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Legal Notice 

Forward looking statements  

The materials in this presentation speak only as of the date of these materials, and include forward looking statements about CSL 

Limited and its related bodies corporate (CSL) financial results and estimates, business prospects and products in research, all of 

which involve substantial risks and uncertainties, many of which are outside the control of, and are unknown to, CSL. You can 

identify these forward looking statements by the fact that they use words such as “anticipate,” “estimate,” “expect,” “project,” 

“intend,” “plan,” “believe,” “target,” “may,” “assume,” and other words and terms of similar meaning in connection with any 

discussion of future operating or financial performance. Factors that could cause actual results to differ materially include: the 

success of research and development activities, decisions by regulatory authorities regarding approval of our products as well as 

their decisions regarding label claims; competitive developments affecting our products; the ability to successfully market new and 

existing products; difficulties or delays in manufacturing; trade buying patterns and fluctuations in interest and currency exchange 

rates; legislation or regulations that affect product production, distribution, pricing, reimbursement or access; litigation or 

government investigations, and CSL’s ability to protect its patents and other intellectual property. The statements being made in 

this presentation do not constitute an offer to sell, or solicitation of an offer to buy, any securities of CSL.  

No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking statement by any 

person (including CSL). In particular, no representation, warranty or assurance (express or implied) is given in relation to any 

underlying assumption or that any forward looking statement will be achieved. Actual future events may vary materially from the 

forward looking statements and the assumptions on which the forward looking statements are based.    

Subject to any continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, CSL 

disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements in these 

materials to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or 

circumstances on which any such statement is based. Nothing in these materials shall under any circumstances create an 

implication that there has been no change in the affairs of CSL since the date of these materials.  

Trademarks  

Except where otherwise noted, brand names designated by a ™ or ® throughout this presentation are trademarks either owned by 

and/or licensed to CSL.  

 

 2 



Seqirus Overview 

Global 

• Influenza 
 

Australia/New Zealand 

• In-licensing  

• Immunohaematology 

• Products of national significance: 
Q-fever vaccine and anti-venoms 

• Contract logistics – divestment to  
Toll Australia 
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CSL 

R&D 

OPERATIONAL BUSINESSES CORPORATE FUNCTION 



Global Influenza Industry 

• ~$6b global market 

• Significant unmet need 

- Burden of seasonal influenza 

remains high 

- In the event of a pandemic, global 

demand will vastly outstrip supply 

- Standard flu vaccine is less effective 

in the most vulnerable – elderly and 

young children 

 

Seasonal 
(~$4b) 

Commodity 

Premium 

Pre-
Pandemic 

(<$2b) 

Reservation fees 

Pre-pandemic 
stockpiles 

Pandemic 
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Seqirus is the global #2 producer of influenza vaccines and a partner to 
Governments around the world in preparing for influenza pandemics 



Epidemic (seasonal) vs Pandemic Influenza 
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Small/gradual  
mutation 

  

Major / sudden 
mutation 

ANTIGENIC SHIFT 
 

ANTIGENIC DRIFT 
 

Pandemic 
(occasional) 

Epidemic  
(seasonal) 



Burden of Seasonal Influenza remains High 

Each year, influenza related illness: 

• Attacks 5%–10% of adults and 

20-30% of children globally1 

• Causes 3 million – 5 million 

cases of severe illness1 

• Causes up to 500,000 deaths 

annually1 

• All countries are affected 

• Significant economic costs: 

Medical care and lost labour in 

the US alone costs up to USD 

$17bn annually 
 

 

1. Influenza. World Health Organization Web site 2014. http://www.who.int/mediacentre/factsheets/fs211/en/;  

Northern 
hemisphere 
Influenza peak:  
November–March 

Tropics 
Year-round activity 

Southern 
hemisphere 
Influenza peak:  
April–September 
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Pandemic Preparedness 
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4 flu pandemics in 

last century 

Next pandemic is a 

question of ‘when’ 

not ‘if’ 

Pandemic  Year ~Deaths 

Spanish flu 1918 50m 

Asian flu 1957 2m 

Hong Kong flu 1968 1m 

Swine flu 2009 0.3m 

In the event of a pandemic, global demand is  
likely to vastly outstrip supply 



1. Nichol KL, et al. Vaccine. 2003;21:1769-1775; 2. Goodwin K, et al. Vaccine. 2006;24:1159-1169; 3. Grubeck-

Loebenstein B, et al. Nat Med. 1998;4:870; 4. Glezen WP, et al. Am Rev Respir Dis. 1987;136:550-555. 

Vaccine Effectiveness vs Vulnerability 
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Age-related Hospitalizations and Vaccine Efficacy Rates  

Standard flu vaccines are less effective in those most at risk 
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Industry  
leading  

seasonal  
product  
portfolio 

Global scale  
and focus  

on efficiency 

Pre-pandemic 

• Quadrivalents launched in 2016 

• Fluad® – world’s only adjuvanted seasonal flu vaccine 

• Broad age indications – generally targeting 6m+ 

• Egg and cell-based manufacturing technologies 

• Commitment to ongoing innovation 

• Global commercial capability 

• Three centres of excellence for antigen manufacture, supported by 

global fill and finish capability 

• Early and reliable supply 

• Focus on efficiency – enables competitive pricing and drives 

volumes 

• Partner of choice for many Governments around the world 

• Significant pandemic surge capacity 

• MF59 adjuvant, enabling more potent vaccines with unparalleled 

safety profile 
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Seqirus Competitive Advantages 



 HOLLY SPRINGS 
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• Improved vaccine for at-risk populations 

• Egg-based, adjuvanted with MF59 

• Trivalent; quadrivalent in development 

• Currently 65y+ indication 

• Targeting paediatric indication 

• Cell-based 
• Quadrivalent 
• Currently 4y+ indication; targeting 2y+ 

• Egg-based 

• Trivalent and quadrivalent formulations 

• Currently 5y+ indication; targeting 6m+ 
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Global Seasonal Product Strategy 
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Manufacturing Sites and Commercial Presence 

Liverpool 

• Egg-based influenza vaccine  

• Future site for MF59, fill & 
finish 

Holly Springs 

• Largest cell culture derived flu 
vaccine facility in the world 

• MF59 production and fill & 
finish 

Parkville 

• Egg-based influenza vaccine  

• Seed reassortment 

• Fill & finish 

• World’s only manufacturer of 
Q-Fever vaccine, and a 
manufacturer of antivenoms 
for human use 

Liverpool 

Holly Springs 

Parkville 
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Commercial presence in ~20 countries 



  

12 

Vaccine Partners Products 

In Australia and NZ, Seqirus augments its core flu vaccine with a 

comprehensive In-Licensed Vaccine & Pharmaceutical Portfolio 

 
Dukoral 
Jespect 

Zostavax, Gardasil, 
Pneumovax23, 
RotaTeq, ProQuad, 
Varivax, MMRII, Vaqta, 
H-B-VaxII, 

Vivotif Oral 

ADT Booster 
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Palexia 
Tramal 
Caldolor 
Versatis 

Fucidin 
BenPen 
Burinex 

Tetrabenazine 

Acarizax 
Grazax 
Jext 

Pharma Partners Products 

http://images.google.com.au/imgres?imgurl=http://www.sandoz.com/assets/content/en/photo_archive/Sandoz_Logo_regular_with_brandline.jpg&imgrefurl=http://www.sandoz.com/site/en/media_room/photo_archive/index.shtml&usg=__9k3JnlllJjOQQXdTD39GAsNyUG4=&h=329&w=1183&sz=49&hl=en&start=1&um=1&itbs=1&tbnid=Em3gD0HLGR6rtM:&tbnh=42&tbnw=150&prev=/images?q=sandoz+logo&hl=en&safe=off&sa=N&um=1&newwindow=1
http://www.google.com.au/url?url=http://www.getfilings.com/sec-filings/130304/CUMBERLAND-PHARMACEUTICALS-INC_8-K/&rct=j&frm=1&q=&esrc=s&sa=U&ei=1PFaVOboOcTEmwW9_ICICA&ved=0CBYQ9QEwAA&usg=AFQjCNHqYTMXnQJ2YU332X4dRymacTKvlA


Seqirus  

• Deliver on Holly Springs  

- Step change in 
output 

- Drive efficiency 

• Optimise product 
portfolio 

- Fluad® growth 

- TIV to QIV 

• Fill and finish facility at 
Liverpool 

 

FY16 
Acquisition 

FY18 
Breakeven 

FY20 
Revenue US$1bn; 20% EBIT 

• Organisational redesign 

• Integrated processes 

• New name and 
headquarters 

• Culture change 

• Full-year impact of 
product launches 

- Flucelvax® QIV 

- Afluria® QIV 

- Fluad® 

• Optimise R&D spend 

• New information 
systems 

• Exit transitional 
services agreements 

 

Path to Profitability 
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In Summary: On track to meet our growth targets 

• Integration is substantially complete – remaining project to establish IT 
platform to complete in FY18 

• Transition of portfolio to quadrivalent and Fluad® will drive a material 
increase in value per dose 

• R&D spend on downward trajectory while operational efficiency 
improves, particularly at Holly Springs 

• Ongoing commitment to innovation to deliver sustainable growth 
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